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Cambridge Startup Help supports cleantech companies with
marketing advice and execution of marketing activities for the
race to zero. This Sustainability Action Plan was inspired by a
webinar run by Carbon 13, the new accelerator for climate
impact companies in Cambridge. We learnt the importance of
not only talking the talk, but walking the walk - reducing
carbon footprint (Scope 1, 2 and 3 emissions) and the
importance of communicating impact.

Climate change means we face more frequent or severe
weather events like flooding, droughts and storms. Examples
of recent weather events that have been linked to human-
driven climate change include the heatwave and droughts in
China in the summer of 2013 and extreme rainfall and
flooding here in the UK. (Source: Bank of England).

This Sustainability Action Plan was developed using the One
Planet Living framework from Bioregional with the help of
Sustainable Sidekicks.
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To reach Net Zero targets, change will be needed across all
levels in society in almost everything we do.  The Committee
on Climate Change believes that 60% of emissions relies on
changes in behaviour. 

Our vision is to improve the company's environmental impact
and to promote sustainablity to other companies. Hopefully
many more companies will get inspired and develop action
plans such as this one, because we need to reduce emissions
by 7.6% every year for the next 9 years. That doesn't sound
much, but 7% was the amount reduced between 2019 and
2020 when everything stopped during the pandemic.
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Cambridge Startup Help offers marketing advice and support.  Marketing is all
about raising brand awareness.  It is therefore the mission of Cambridge
Startup Help to advocate for sustainability, sharing tips with clients for
improving environmental impact.

This could include talking about ESG funds, meeting in places within cycling
distance and using local suppliers.

Conversations with suppliers have started and they welcome additional
information on how to be more sustainable.

80% of
individuals

believe industry
and large

companies are
not doing
enough

(European Environmental
Bureau)

Advocacy



Commitments

Outcomes
Actions
Indicators

The commitments in this
Action Plan relate to 10
principles from the One
Planet Living Framework
for people, planet and
society.  

They are described as:



Staff have a high degree of work
satisfaction
Regular check ins with staff help ascertain whether they are
happy. Their happiness is about their time outside of work as
well as in work and includes the environment and the local
economy.

Health &
Happiness

We will provide staff with volunteer
opportunities of their choice, one afternoon a
month
Staff are encouraged to take up local volunteer
opportunities to help local charities.  Volunteering is known
to improve happiness.

Feedback from employee and volunteer
organisation

We gain feedback from employees to monitor happiness
and from the organisation they are volunteering for.



Local businesses are supported

This will help reduce carbon footprint and contribute to the
wealth of the local economy, including those local
entrepreneurs who have set up companies and shops. 

Equity and Local
Economy

We provide a list of local businesses for
business supplies

Local printers and other local suppliers are used rather
than chains/supermarkets.

Feedback from employee and volunteer
organisation

A log will be kept of of the number of times local suppliers
are used.



Solving global environmental challenges

The climate action ecosystem is supported by collaborating
and working with community groups.

Culture and
Community

We get involved in community activities 

The School Streets initiative is supported at the local school,
patrolling roads nearby to ensure cars don't come through
when the road is shut at opening and closing times.

Number of community activities supported
and conversations with drivers

A log of community activities will be kept.



Encouraging high quality green spaces
and rich biodiversity

To help preserve flora and fauna, maintaining ecosystems.

Land and Nature

We help record flower species and with
rewilding

We work with the Cambridgeshire Flora Group to help
record flower species to support nature and intend to get
involved in rewilding activities.  Birds are also fed.

Number of flora recording trips and
rewilding activities

Numbers of flora recording and rewilding activities will be
recorded.



Local water is safeguarded

Over the last 50 years the UK has more than doubled its water
use.  With higher temperatures comes greater evaporation and
surface drying, potentially contributing to the intensity and
duration of drought.

Sustainable
Water

Promotion of water saving device companies
and drought prevention

Water saving device companies are promoted and water
butts and other water saving initiatives are carried out.

Amount of water saved

Water consumption will be recorded and reduced.

http://www.int-res.com/articles/cr_oa/c047p123.pdf


Increased uptake of low carbon diets

The promotion of low carbon diets and local sustainable food
may help increase uptake.

Local and
Sustainable Food

Low carbon and flexitarian diets are
promoted

We provide a list of local food suppliers for suppliers and
employees. This will help reduce carbon footprint and
support the local economy.

Number of local food suppliers used by
staff
We will monitor the number of times we use local food
suppliers



Using sustainable transport

Globally, transport accounts for around a quarter of CO2
emissions.  The average petrol car on the road in the UK
produces the equivalent of 180g of CO2 every kilometre, while
a diesel car produces 173g of CO2/km. 

Travel to business meetings is via bicycle/
public transport and we help with School
Streets

Travel and
Transport

Bikes or public transport are used for business travel and
commuting.  

Number of business travel trips

Modes of transport for business travel trips will be
measured.



Supporting ethical supply chains

Buying from local suppliers and buying Fairtrade will support
this outcome.

Materials and
Products

Our supplies are from ethical sources

We have conversations with suppliers who welcome advice
to become more sustainable and we also investigate new
sources of goods which may have greener credentials.

Evidence of green ways of living and
certification

We will encourage suppliers to share evidence of how they
are being more sustainable and look at certification like
Fairtrade.



All waste goes to its optimum use

All material waste is reused, recycled and upcycled for
optimum resource efficiency.

Zero Waste

Staff recycle and try not to buy new business
supplies

Freecycle and the Olio app are used to source things rather
than buying new items.

Number of new supplies kept to a minimum

Monitoring how supplies are gained will help assess
progress towards this action.



Progressing towards zero carbon energy

The aim is to progress towards zero carbon energy for the
company and to encourage other companies along a similar
path.

Zero Carbon
Energy

Clean energy with offsetting

Pure Planet is used which offsets natural gas. Ecotricity will
also be investigated and other offsetting projects like
supporting mangrove restoration.

Number of offsetting projects

Until the boiler is replaced with an air source heat pump,
the number of offsetting projects will be monitored.



People
Involving staff, suppliers and the
community to help preserve the
planet.

Conclusion

This Sustainability Action Plan shows
commitments to climate action in a
number of areas using a simple,
comprehensive framework from
Bioregional.

Hopefully this plan will inspire other
companies to start a sustainability journey.  
Preservation of the planet requires effort,
but the benefits far outweigh the costs. 
 Natural capital supports local economic
growth, generating or safeguarding on
the order of $300 billion to $500 billion in
GDP (McKinsey & Company).  How could
your company get started with some
climate actions?

Nature
Safeguarding water, encouraging
biodiversity, sustainable food and
sustainable travel to protect nature
and biodiversity.

Waste
and

Energy

Progressing towards zero waste and
zero carbon energy to ffurther
reduce carbon footprint.
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